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2020 Number Training
TRAINING of Days Venue
CALENDAR
No

APRIL COURSES
Strategic Management Skills for | 3 days 22" - | Nairobi
Supervisors & New Managers 24"
Management Development Program — | 4 days 27"-30" | Mombasa
HR Dynamics
Driving Sales Force Performance 3 days 20" - | Nairobi
23rd

MAY COURSES
Purchasing and Supply Chain | 3 days 6™ -8" | Naivasha
Management
Continuous Improvement-Lean Six | 5 days 18- Nairobi

Sigma 22"
Board Paper Preparation 4 days 16M 29" | Mombasa

JUNE COURSES
Accounting-Advanced Controls and | 3 days 35N | Nairobi
Transactions
Organizational Culture and Change | 4 days 16M-19" | Naivasha
Management
Emotional Intelligence to Create | 3 days 24" | Nairobi
Exemplary Customer Experience 26"
JULY COURSES
Debt Collection Strategies for Sales | 3 days 8" -10" | Nairobi
and Marketing Professionals
Blue Ocean Leadership : Unchartered | 5 days 20"- Mombasa
Territory 24
Management Skills for Supervisors 4 days 27" Mombasa
30th

AUGUST COURSES

Advanced Budgeting & Financial | 5 days 10" Naivasha
Planning 14t
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Financial Modelling using Excel - | Naivasha

Stress Management &  Conflict - Nairobi
Resolution at Work Place
Public  Finance  Budgeting for Mombasa
Devolved Units
SEPTEMBER COURSES
Accounting for Non-Accountants Nairobi
Data Modelling using Excel Naivasha
Management Development Naivasha
Programme - Strategy Execution,
Monitoring and Evaluation

Effective PA and Office - | Nairobi
Administration Skills
OCTOBER COURSES
Pre-retirement Planning Course Naivasha
Results Based Project Monitoring & - | Nairobi
Evaluation
Brand Management-Master Class — | Nairobi

NOVEMBER COURSES
Finance for Non Finance Professionals - Nairobi

Strategic Marketing & Business Naivasha
Development Workshop
Corporate Governance and Risk - | Mombasa
Management

Coaching and Executive Mentoring Programs

Program Duration
Personal Financial Management 3 months-minimum of 6
meetings
Personal effectiveness at work place 3 months- minimum of 6
meetings
Culture and Change Management 3 months- minimum of 6
meetings
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Performance Improvement Program

3 months- minimum of 6
meetings

Transition to Business Leadership

3 months- minimum of 6
meetings

Entrepreneurship-Group coaching

3 months —minimum of 6
meetings

Up skilling Programs- Talks and Discussions Led by Industry Leaders

Program

Duration

The future of Insurance Industry in Africa

Breakfast

Post Budget Review

Breakfast

Employee Financial Wellness- For Human
Resource Managers

Breakfast

Leading Millennials

Breakfast

Entrepreneurial mind-set

Breakfast

Collaboration and Team work

1 day

Business Acumen Skills

1 day

Creativity and Innovation

1 day

Continuous Improvement for Management

1 day

Leaders as Influencers

1 day

Building and leading teams for Supervisors and
Team leaders

1 day

Agility for Executives

1 day

Our past and present Clients
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Contact us
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